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Local Area Information 

TN Local Area: ____________________________________________________ 

Local Workforce Development Area(s) Contact Information: 

   Executive Director Name             Email Address 

__________________________________________________________________ 

Regional Business & Workforce Director Information: 

 Regional BWD Name          Email Address 

__________________________________________________________________ 

Chief Local Elected Official (CLEO) Contact Information: 

CLEO Name     Email Address 

__________________________________________________________________ 

Board Chair Contact Information: 

Board Chair Name     Board Chair Email Address 

__________________________________________________________________ 

Date of Submission: __________________________________________________ 
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Local Plan Tracker (Sample)
Local Plan Tracker- PY 2024-2027

Click the link above to use the tracker. 

https://tennessee-my.sharepoint.com/:x:/g/personal/cg12040_tn_gov/EWZacU_XdwFLoTZeWQCfeecB7nE3jfQBpYLAsR5X9gG9fg
https://tennessee-my.sharepoint.com/:x:/g/personal/cg12040_tn_gov/EZT12ldmqO9EhB-mZp4-rl0BGbzIIdqFhHaGyE0NDig0xQ?e=32GBKj
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Regional and Local Analysis: 
a. Provide an analysis of regional economic conditions, including:

i. Existing and emerging in-demand sectors and occupations,
ii. The employment needs of businesses in those sectors and

occupations; and
iii. How the LWDA compares to the region and any unique contributors

to the regional economic conditions and business needs.
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b. Describe the knowledge, skills, and abilities needed to meet the employment
needs of businesses, including those in in-demand sectors and employing
individuals in demand occupations.
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c. Provide an analysis of the regional and local workforce, including:
i. Current labor force employment and unemployment numbers;
ii. Information on any trends in the labor market; and
iii. Educational and skill levels of the workforce in the region, including

individuals with barriers to employment.
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d. Provide an analysis of workforce development activities, including
education and training, in the region.
i. Identify strengths and weaknesses of these workforce development

activities, and;
ii. Discuss the LWDB’s capacity to provide workforce development

activities to address the education and skill needs of the local
workforce, including individuals with barriers to employment, and the
employment needs of businesses.
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Support of State Initiatives: 
a. Labor Force Participation Rate (LFPR)

i. Describe how the LWDB will provide focused advocacy and 
engagement to special populations in effort to increase in the local 
LFPR.

ii. What regional or local initiatives will the LWDB support or 
implement to positively impact LFPR efforts?
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b. Business Engagement Plan 
i. How will the local area implement the TDLWD-WFS Business 

Engagement Plan to redefine “business engagement” pursuant to the 
state-wide framework and provide streamlined solutions to employer 
customers? 

ii. How will the local area apply the seven pillars of the TDLWD-WFS 
Business Engagement Plan to the work of the Business Services 
Team? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



11 
 

Local Plan Template PY 2024-2027 

c. Summer Youth Employment Program (SYEP) 
i. Describe how the LWDB will implement SYEP in the local area. 

ii. How will the LWDB leverage partnerships and current connections 
with both in-school and out-of-school youth, as well as employers, to 
increase SYEP participation and job placement? 

iii. Describe how the LWDB will conduct outreach to employers, as well 
as youth participants, to ensure Youth work experience is utilized 
year-round. 
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d. AJC Operations Improvement: AJC Assessment 
i. Provide an analysis of the KPMG assessment study results specific to 

the local area. 
ii. How does the LWDB plan to incorporate the recommendations and 

adjust the local service strategy if necessary? 
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e. Infrastructure 
i. Describe how the LWDB plans to implement an innovative and 

effective funding structure to incorporate the blending and braiding of 
resources. 

ii. What additional funding sources, beyond WIOA formula dollars, does 
the LWDB plan to seek? 

iii. How does the LWDB plan to staff and administer any programs 
funded through non-WIOA sources? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



14 
 

Local Plan Template PY 2024-2027 

Strategic Planning Elements: 
a. Describe the LWDB’s strategic vision and goals for preparing an educated 

and skilled workforce, including youth and individuals with barriers to 
employment. 
i. How do the local area’s workforce development programs, including 

programs provided by partner agencies, support this strategic vision? 
ii. How will the local area, working with the entities that carry out the 

core programs, align available resources to achieve the strategic vision 
and goals? 
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b. Describe the LWDB’s goals relating to performance accountabilities 
measures. How do these measures support regional economic growth and 
self-sufficiency? 
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c. Provide a description of how the LWDB will support the strategy identified 
in the State Plan and work with the entities carrying out core programs and 
other workforce development programs, including those authorized under 
the Carl D. Perkins Career and Technical Education Act to support service 
alignment. 
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Local One-Stop System: 
a. Describe the LWDA’s progressive service strategy, incorporating updates 

resulting from the AJC Assessment,  and how the annual Partner’s 
Memorandum of Understanding (MOU) will support the implementation of 
this strategy. 
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b. Identify programs that are part of the local area’s one-stop system, and 
describe the role and resource contribution of each, including: 
i. Core programs; 
ii. Additional partner programs, including those that support alignment 

under the Carl D. Perkins Career and Technical Education Act of 
2006; and 

iii. Other workforce development programs, if applicable.  
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c. Describe how the LWDB will support state plan strategies and work with the 
entities carrying out programs in the one-stop system to coordinate and 
support service alignment. 
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Workforce Development and Career Pathways 
a. Describe how the LWDB will work with providers to facilitate the 

development of career pathways, including co-enrollment in core programs 
and academic training programs when appropriate. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



21 
 

Local Plan Template PY 2024-2027 

b. Describe how the LWDB will work with providers to improve access to 
activities leading to recognized postsecondary credentials. 
i. Explain how the LWDB will ensure these credentials are transferable 

to other occupations or industries (“portable”). 
ii. Explain how the LWDB will ensure these credentials are part of a 

sequence of credentials that can be accumulated over time 
(“stackable”)? If yes, please explain. 
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Access to Employment and Services: 
a. Describe how the LWDB and its partners will expand access to employment, 

training, education, and supportive services for eligible individuals, 
particularly individuals with barriers to employment.  
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b. Provide a description of how the LWDB will provide services to priority 
populations as outlined in the State Plan, including: 

i. Directions given to the One-Stop System Operator to ensure 
priority for adult career and training services is given to 
recipients of public assistance, other low-income individuals, 
and individuals who are basic skills deficient. 

ii. How the LWDB will determine priority populations and how to 
best serve them, along with any other state requirements. 
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c. Describe how the local area will facilitate access to services though the One-
Stop delivery system, including remote areas, though the use of technology. 
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d. Describe how AJCs are implementing and transitioning to an integrated
technology enabled intake case management information system.



26 
 

Local Plan Template PY 2024-2027 

e. Provide a description and assessment of the type and availability of 
programs and services provided to adults and dislocated workers in the local 
area. 
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f. Describe how workforce activities will be coordinated with the provision of 
transportation, including public transportation, and appropriate supportive 
services in the local area. 
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g. Provide a description of services available to veterans and eligible spouses, 
to include priority of service and the use of available Jobs for Veterans State 
Grants (JVSG) staff. 
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h. What initiatives will the LWDB implement to best serve individuals who 
have been justice involved? 
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i. Describe any MOU agreements in place to enhance the quality and 
availability of services to people with disabilities, such as cross training to 
staff, technical assistance, or methods of sharing information. 
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j. Describe how One-Stop System Operators and One-Stop partners will 
comply with the nondiscrimination requirements of the Workforce 
Innovation and Opportunity Act (WIOA) (section188), and applicable 
provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 
et seq.) regarding: 

i. The physical and programmatic accessibility of facilities, programs, 
and services; 

ii. Technology and materials for individuals with disabilities; and 
iii. Providing staff training and support for addressing the needs of 

individuals with disabilities. 
iv. Describe the roles and resource contributions of the One-Stop partners 

related to the nondiscrimination requirements of WIOA (section 188), 
and applicable provisions of the Americans with Disabilities Act of 
1990 (42 U.S.C. 12101 et seq.). 
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Business Engagement: 
a. Describe how the LWDB will utilize the Business Engagement Plan to 

provide consistent messaging and services to local area business and 
industry. 
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b. What local area initiatives (such as registered apprenticeships, incumbent 
worker training programs, on-the-job training programs, and customized 
training solutions) will be used to facilitate engagement of businesses, 
including small businesses and businesses in in-demand sectors and 
occupations? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



34 
 

Local Plan Template PY 2024-2027 

c. Describe how the LWDB drives the partnerships necessary for effective 
business engagement, including the use of business intermediaries and 
economic development groups. 
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d. Describe how the local area’s workforce development programs and 
strategies will be coordinated with economic development activities. 

i. Describe how these programs will promote entrepreneurial skills 
training and microenterprise services. 
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e. Describe how the LWDB will coordinate its workforce investment activities 
with statewide rapid response activities. 
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Training Services 
a. Describe how the local area will provide adult and dislocated worker

employment and training activities. This may include incumbent worker, on-
the-job, and customized training programs.
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b. Describe how contracts will be coordinated with the use of Individual
Training Accounts (ITAs).
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c. Describe how the LWDB will ensure informed customer choice in the 
selection of training programs regardless of how training services are 
provided. 
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d. Describe how the LWDB will ensure continuous improvement of eligible 
training providers of services and that the providers will meet the needs of 
local employers and jobseekers. 
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Program Coordination: 
a. Describe how education and workforce investment activities will be

coordinated in the local area. This must include:
ii. Coordination of relevant secondary and postsecondary education

programs;
iii. Activities with education and workforce investment activities to

coordinate strategies and enhance services; and
iv. A description of how the LWDB will avoid duplication of services.
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b. Describe plans, strategies, and assurances concerning the coordination of 
services provided by the State employment service under the Wagner-Peyser 
Act (29 U.S.C. 49 et seq.), to improve service delivery and avoid duplication 
of services. 
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c. How will the LWDB coordinate WIOA Title I workforce investment 
activities with adult education and literacy activities under WIOA Title II? 

i. Include information on expanding access to employment, training, 
education, and supportive services provided through the local one-
stop system for Title II participants with barriers to employment. 

ii. Include how the LWDB will carry out the review of local applications 
submitted under Title II consistent with WIOA Sec. 107(d)(11)(A) 
and (B)(i) and WIOA Sec. 232. 
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d. Describe any executed cooperative agreements that define how all local 
service providers, including additional providers, will carry out the 
requirements for integration of and access to the entire set of services 
available in the local one-stop system.  
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e. How do the LWDA’s programs and strategies strengthen the linkages 
between the One-Stop delivery system and unemployment insurance 
programs? 
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Youth Activities 
a. Provide an assessment of the type and availability of youth workforce 

investment activities in the local area.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



47 
 

Local Plan Template PY 2024-2027 

b. Explain how providers and LWDB staff ensure the WIOA elements: 
i. Connect back to the WIOA Youth Program Design Framework, 

particularly the Objective Assessments and ISS; and 
ii. Are made available to youth with disabilities by describing specific 

program practices, tools, and services that are tailored to serve youth 
with disabilities. 
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c. Describe successful models for youth services from your local area,
including but not limited to virtual work experiences, OSY recruitment. and
engagement strategies.
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d. Explain how the LWDB has defined the criterion of “requires additional 
assistance to complete an educational program, or to secure and hold 
employment” for OSY and ISY, including:  

i. Evidence supporting the established criteria, to include current labor 
market information, statistical evidence and other data deemed 
supportive; 

ii. A description of how the LWDB ensures regional alignment in this 
criteria; and 

iii. List any documentation required from the participant to support 
established criteria and any additional case management parameters 
the LWDB has deemed necessary. 
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Administration 
a. Identify the entity responsible for the disbursal of grant funds as 

determined by the Chief Local Elected Official(CLEO) or the Governor 
under WIOA sec. 107(d)(12)(B)(i). 
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b. Describe the competitive process to be used to award subgrants and 
contracts for WIOA Title I activities in the local area.  
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c. Provide the local levels of performance negotiated with the Governor and
CLEO to be used to measure the performance of the local area and to be
used by the LWDB for measuring the performance of the fiscal agent,
eligible providers, and the One-Stop delivery system, in the local area.
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d. Describe the actions taken toward becoming or remaining a high-
performing LWDB, consistent with factors developed by the State
Workforce Board (SWB).



54 

Local Plan Template PY 2024-2027 

Public Comment: 
a. Describe the process used by the LWDB to provide a period of no more than

30 days for public comment.
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b. Include any comments submitted during the public comment period that
represent disagreement with the plan.
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Stakeholder Involvement: 
a) Describe how stakeholder involvement requirements were met for the

local plan, pursuant to the TDLWD Regional and Local Plan policy.
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Attachments

Attachment A- Required Policies
In the space below, please provide a link to the LWDB policy page, which must 
include the following required local policies: 

• Property Management Policy
• Supportive Services Policy
• Youth Program Design Policy
• Priority of Service Policy
• Local Governance Policy
• Co-Enrollment Policy
• Electronic Case Files Policy
• Grievance and Complaint Resolution Policy
• Minimum Participant Cost Rate Policy
• Monitoring Policy
• Youth Eligibility Policy

Attachment B- CLEO Signature page
Attachment B can be submitted one of two ways. If the LWDA has capacity for 
electronic signatures, it can be linked in the space below. In the alternative, the LWDA 
can provide via email. Please designate which option is selected. 

Attachment B is linked in the space below:

Attachment B has been sent via email to Workforce.Board@tn.gov

Attachment C- Partners MOU & IFA
Please affirm the LWDA has previously submitted a Partner’s MOU and Infrastructure 
Funding Agreement pursuant to TDLWD-WFS Guidance-WIOA Memorandum of 
Understanding (MOU)/One-Stop Service Delivery and Infrastructure Funding 
Agreement (IFA). In the space below, provide the date on which these documents were 
most recently submitted:

Local Plan Template PY 2024-2027 

Attachment E- Budget Worksheet
Not sure on text yet- HOLD- waiting to hear from Ivan(Madison, please put a text box for this space only)
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Attachment D- Additional Cooperative Agreements 

Please provide any executed cooperative agreements, other than the Partner’s 
MOU, to which the LWDA is a party. Any additional cooperative agreements can 
be provided as “Attachment D to Local Plan” via email to 
Workforce.Board@tn.gov. In the space below, please list the name of any 
additional cooperative agreement that will be included. If none exist, please state 
“none.” 

Attachment E- Budget Information and Supporting Materials 
Please provide the following fiscal materials via email to 
Workforce.Board@tn.gov using the subject line “Local Plan Attachment E.” 

• Detailed budget listing the sources and uses of TDLWD pass-through funds
and all non-Federal matching funds

• Supporting budget narrative explaining expenditures by line items listed on
Standard Form 424A
(Include purpose of travel and supply/equipment lists and describe expenses
in the ‘other’ line item, if applicable. If the budget includes personnel or
contractual expenses, cash or in-kind, estimate the number of hours/days and
hourly rate, or portion of FTE and salary, for the time that is expected to be
spent on the proposed project by key personnel, contractors, or consultants.
If the budget includes land or buildings, provide an MAI appraisal or
comparable appraisal. Include a description of all leveraged funds, including
any fee based and/or revenue generated. Include description of any in-kind
resources, including the methods used to determine their value).

• Letters of Commitment from each non-TDLWD funding source (federal
state, local, or private) that specifies the amount and type of funds committed
(grant, loan, cash, or in-kind)

• Any additional pertinent supporting materials, as applicable.
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In the text box below, provide the date Attachment E was submitted and name of 
individual submitting: 


	Local Area Information
	Local Plan Tracker Sample
	Regional and Local Analysis:
	Support of State Initiatives:
	Strategic Planning Elements:
	Local One-Stop System:
	Workforce Development and Career Pathways
	Access to Employment and Services:
	Business Engagement:
	Training Services
	Program Coordination:
	Youth Activities
	Administration
	Public Comment:
	Stakeholder Involvement:
	Attachments:
	Local Plan Signatures

	Executive Director Name: E. L. Morton
	Board Chair Name: Julie Simpson
	Text54: Janet Wilburn
	Text55: Glen Jacobs
	Text56: emorton@ethra.org
	Text57: jwilburn@tn.gov
	Text58: county.mayor@knoxcounty.org
	Text59: jsimpson@utmck.edu
	Text60: East Tennessee is known for its diverse economy, natural beauty, and strong industrial heritage.  The economic conditions in East are influenced by various factors including the presence of major industries, educational institutions, infrastructure, and workforce dynamics.  The East area is projected to have a positive job growth by of 16% by 2030 (WIRED).  East's job growth increased by 7.2% from 2018 to 2023 (Lightcast Q1 2024 Data Set -- 574, 947 to 616,590 jobs).  This change outpaced the national growth rate by 3.6% during the same five year period.  The East Region is predicted to experience its largest growth through the year 2030 in Health Care and Social Assistance (East & NorthEast) and Manufacturing (SouthEast) (WIRED).  The East Area's top industries, by size, are exptected to be Health Care and Social Assistance, Accommodation and Food Services, and Manufacturing. See the complete list in the figure below (WIRED) 




























65 of the top 100 occupations in demand for the East Region (WIRED) are in demand for each of the local areas.  Of these same top 100 occupations, 89 are in demand for East,  95 for SouthEast, and 84 for NorthEast.  Given East's uniqueness, it is not surprising that the projected total change in employment is predicted in the Accommodation and Food Services industry or that the greatest percent change is predicted for the Arts, Entertainment, and Recreation industry.  

Recent jobs announcements in LWDA East indicate the energy worker sector at-large, including renewables, is expanding.  Secretary of Energy Granholm announced the Clinch River Small Modular Reactor alongside TVA CEO Lyash in December 2023 and projects 100 or more jobs requiring new skills.  The same month, United Rare Earth broke ground in Caryville, projecting 88 initial and 200 long-term, new energy skill jobs including recycling, recovering and refining rare earth metals for renewable power grid enhancement, electric car batteries, charging stations and hi-performance, jet aircraft propulsion.  In February 2024, TVA also announced a fusion energy generator is coming to the Bull Run Steam Plant site in Oak Ridge.  Accordingly, LWDA East will develop a sector strategy to meet the training and worker placement need for these new businesses.
	Text61:  
Meeting the employment needs of businesses in East Tennessee, particularly in in-demand sectors and occupations, requires a combination of knowledge, skills, and abilities that align with the region's economic priorities and workforce demands. Here's a breakdown of the key requirements:
1. Industry-Specific Knowledge:
•Understanding of industry trends, regulations, and best practices relevant to in-demand sectors such as advanced manufacturing, healthcare, information technology, renewable energy, and others.
• Familiarity with the unique challenges, opportunities, and competitive landscape within each industry, including emerging technologies, market dynamics, and customer preferences.
2. Technical Skills:
• Proficiency in industry-specific technical skills, tools, and technologies required for performing job duties effectively. This may include:
• Advanced manufacturing: Knowledge of CNC machining, robotics, quality control processes, and lean manufacturing principles.
• Healthcare: Clinical skills, medical terminology, electronic health records (EHR) systems, and medical equipment operation.
• Information technology: Programming languages, cybersecurity protocols, data analysis tools, and software development frameworks.
• Renewable energy: Installation, maintenance, and troubleshooting of solar panels, wind turbines, energy storage systems, and related equipment.
3. Soft Skills:
• Communication: Clear and effective communication skills for interacting with colleagues, clients, customers, and other stakeholders.
• Problem-solving: Ability to analyze complex issues, identify root causes, and develop practical solutions.
• Adaptability: Willingness to learn new skills, adapt to changing circumstances, and embrace innovation.
• Collaboration: Capacity to work effectively in teams, share knowledge, and leverage diverse perspectives to achieve common goals.
• Time management: Efficiently manage time and prioritize tasks to meet deadlines and deliver results.
• Customer service orientation: Focus on meeting customer needs, providing exceptional service, and building long-term relationships.
4. Analytical and Critical Thinking Abilities:
• Analytical skills to interpret data, assess trends, and make informed decisions based on evidence and logical reasoning.
• Critical thinking skills to evaluate information, question assumptions, and generate creative solutions to complex problems.
5. Continuous Learning and Professional Development:
• Commitment to ongoing learning and professional development to stay abreast of industry advancements, new technologies, and evolving best practices.
• Willingness to pursue relevant certifications, attend training programs, and participate in workshops or seminars to enhance skills and knowledge.
6. Regulatory Compliance and Ethical Conduct:
• Knowledge of relevant laws, regulations, and compliance standards governing specific industries, as well as ethical guidelines and professional standards of conduct.
• Adherence to workplace safety protocols, environmental regulations, data privacy laws, and other regulatory requirements applicable to the respective industry.


	Text62: Of the top 100 occupations, the highest typical education attainment at job entry is listed as an Associate's degree (7) with High School Diploma (68) being the major indicator.  87% of the population of East, demographic data and the American Community Survey (Lightcast Q1 2024 data set), indicated a high school diploma or greater was reported.  In addition to finding additional qualified individuals to fill these in-demand occupations and in the "Improving the Workforce for Tennessee 2024", employers need candidates who possess certifications required at their places of employment.  The table below lists the most desired certifications in the East Area. 























	Text63: Workforce development activities, education, and training initiatives in East Tennessee play a crucial role in equipping the local workforce with the skills and knowledge needed to meet the demands of the region's economy. Here's an analysis of these activities, along with their strengths, weaknesses, and capacity to address the education and skill needs of the local workforce:

Strengths:
1. Educational Institutions: East Tennessee is home to several reputable educational institutions, including the University of Tennessee, Tennessee College of Applied Technology (TCAT), community colleges, and technical schools. These institutions offer a wide range of degree programs, certifications, and vocational training courses tailored to meet the needs of various industries.

2. Industry Partnerships: Many workforce development programs in East Tennessee collaborate closely with local businesses, industry associations, and economic development agencies to identify skill gaps, develop relevant training programs, and facilitate job placement opportunities. These partnerships help ensure that training programs align with industry needs and provide hands-on experience relevant to the local workforce.

3. Career and Technical Education (CTE) Programs: East Tennessee schools and colleges offer robust CTE programs that provide students with practical skills and career pathways in high-demand fields such as advanced manufacturing, healthcare, information technology, and skilled trades. These programs often incorporate internships, apprenticeships, and industry certifications to enhance students' employability.

4. Workforce Training Grants and Incentives: Various state and federal programs provide funding and incentives to support workforce training initiatives in East Tennessee. These grants help offset the costs of training programs, upgrade equipment, and expand educational resources, making education and training more accessible to individuals seeking to enhance their skills or transition to new careers.

Weaknesses:
1. Access and Equity: Despite the presence of educational institutions and workforce development programs, access to education and training opportunities may be limited for certain populations, including low-income individuals, minorities, rural communities, and individuals with disabilities. Addressing disparities in access and promoting equity in education and training remains a challenge.

2. Alignment with Industry Needs: While efforts are made to align workforce training programs with industry needs, there may be gaps in anticipating emerging skill requirements or adapting quickly to changing market demands. Continuous collaboration between education providers and industry stakeholders is essential to ensure that training programs remain relevant and responsive to evolving workforce needs.

3. Retention and Completion Rates: Some workforce development programs in East Tennessee may face challenges related to student retention and completion rates. Factors such as financial constraints, family obligations, and lack of academic support services can hinder individuals' ability to successfully complete training programs and obtain industry-recognized credentials.

4. Technology and Infrastructure: Access to technology, internet connectivity, and modern training facilities may vary across different regions of East Tennessee, particularly in rural areas. Investing in infrastructure upgrades and digital literacy initiatives is necessary to ensure that all individuals have equal access to online learning resources and technology-enabled training programs.

Capacity to Address Education and Skill Needs:
Overall, East Tennessee has a strong foundation of educational institutions, industry partnerships, and workforce training programs that provide valuable opportunities for individuals to acquire the education and skills needed to succeed in the local workforce. However, addressing the education and skill needs of the local workforce requires ongoing efforts to:

- Expand access to education and training programs, particularly for underserved populations and rural communities.
- Enhance collaboration between educational institutions, businesses, and community organizations to align training programs with industry needs and career pathways.
- Improve support services and resources to promote student success, retention, and completion in workforce development programs.
- Invest in technology infrastructure and digital literacy initiatives to ensure equitable access to online learning resources and technology-enabled training opportunities.
- Continuously assess and adapt workforce development strategies to address evolving industry trends, technological advancements, and economic challenges facing East Tennessee.

By leveraging its existing strengths and addressing key weaknesses, East Tennessee can enhance its capacity to meet the education and skill needs of the local workforce, promote economic growth, and build a more resilient and inclusive community.
	Text64: i. - To increase the Labor Force Participation Rate (LFPR), East LWDB employs engagement strategies targeting special populations. Individuals of primary focus during this planning cycle will be youth, aging populations, justice involved individuals and persons with disabilities.

ii. - Identify special populations facing barriers to employment including individuals with disabilities, veterans, justice involved, non-English speaking, aging population (retirement), substance use disorder, and others. 

Bring together key stakeholders, including community organizations, advocacy groups, educational institutions, employers, and State agencies to ensure representation from organizations that specialize in serving the identified special populations. 

Gather input through surveys and individual interviews to identify opportunities to address barriers. 

Develop customized outreach strategies tailored to the needs of each special population.  An example would include an altered shift and flexible scheduling to enable parents who need to work non traditional hours due to child care situations and school schedules.  

Organize community engagement events, job fairs, and workshops specifically designed for special populations. 

Encourage employers to participate in outreach events, provide work-based learning opportunities, Incumbent Worker Training (IWT), On-the-Job Training (OJT), and Registered Apprenticeship Programs, and offer inclusive hiring practices.

Monitor changes in LFPR among special populations and gather feedback to refine strategies.

Utilize Access Points to help ensure that individuals are directed to an American Job Center to connect them with staff who offer supportive services to assist with removing barriers to employment.
	Text65: LWDA East will cultivate business relationships through board directors, chambers, business alliances and associations and from existing business customers.  This network is the basis for future applicants and business customers.  Through existing websites, social media sites, and other electronic means, expand the AJC Services brand within the local business community.  As we receive referrals, activate the Business Services Team for jobs listings and to present the suite of Incumbent Worker Training(IWT), On the Job Training(OJT) and Registered Apprenticeship Programs(RAP) for which they may apply. Continually, evaluate the economic environment and business leader input to forecast workforce needs and trends.  Position Business Services Teams, Business and Workforce Directors and AJC staff to grow with local business needs and respond to changing dynamics.  Build local programming around the seven pillars of the state Business Engagement Plan:
Sector Base Approach:  Engage Tourism, Manufacturing and Energy Sectors to develop Task Forces capable of assessing, coordinating and availing effective training, recruiting and retention for workers.  Exploit that momentum to advance Labor Force Participation across all segments of workforce.
Business Cycle Framework:  Build relationships to understand how best to integrate AJC and Business resources in rhythm with business tempo and growth plans.  Synchronize tailored plans to ensure WIOA funds are expended within state and federal budget cycles while seamlessly adding value to the business.
Asset Mapping: Utilize EconoVue system for board, staff, career service provider and One Stop operator general awareness and to equip Business Services Teams to tailor plans to add value for specific business clients.
Case Managing Employers:  Provide tailored IWT, OJT and RAP services through Board Staff to grow workforce availability, profitability and retention.
Enterprise Alignment: Maintain Business and Workforce Director as an active local board member, synchronized with staff to the board, AJC operations and Economic and Community Development board member.  Hand-off existing IWT, OJT and RAP customers for long-term case maintenance through Customer Relationship Management system.
AJC Network:  Provide the public excellent job seeker and business services. Brand the AJC locally as a lifelong job seeker and business resource for job searches, worker placement, skills training, access to labor market information, jobs listings and hiring events.  Serve special populations like low income, individuals with disabilities, justice involved, substance use disorder, foster families, limited English speakers and candidates for naturalization.  Work alongside Local Elected Officials to identify and serve community workforce needs.  Tactically position Mobile AJCs for lay-offs, lay-off aversion, business expansion and job fairs to amplify brick and mortar AJC staff.  Publicize the Virtual AJC through existing staff, local public relations channels and officials to expand job seeker and business access. 
Training and Development:  Invest targeted training in Board, CSP and OSO staffs to create and maintain excellent case worker and business services skills.  Optimize profitable worker placement in high wage jobs and growth within local economies.  Develop strong business engagement awareness alongside excellent job seeker customer service skills.        

	Text66: i. - East LWDB along with partnering organizations will  provide instruction for CSP staff, partner staff, and employers involved with the summer youth program. Each youth will be assessed on their aptitudes and interests to ensure that they are given a relevant, meaningful work experience placement. Employers will be asked to mentor a youth for a specified period of time to encourage their continuous learning and success.  Recruitment includes organizations such as foster-care agencies, local high schools, CTE programs, and other organizations that serve disadvantaged youth. 

ii. - Establish relationship contacts with businesses and non-profits who will use paid work experience youth consistently.  

iii. - Encourage employers, who intend to retain youth for full-time employment, to provide internship opportunities using paid work experience youth and collaborate with technical training institutions.  This could take place at any point, year round, when the student has completed enough hours of training to qualify for an internship.  
	Text67: i.  The KPMG assessment indicated rural communities faced challenges in accessing workforce services, and there was a need for targeted strategies to enhance service delivery in these areas as a result of: Limited access points: Some rural counties did not have American Job Centers (AJCs) or access points, making it difficult for residents to access services.  This lack of physical locations further limited the availability of services in these areas; Transportation barriers: Rural residents often faced transportation barriers, as public transit systems were not as robust in these areas compared to major metropolitan areas like Memphis and Nashville.  This made it challenging for them to travel to AJCs or Adult Education (AE) sites where services were offered; Limited internet/computer access: In addition to transportation barriers, rural communities also faced limited access to broadband internet and computers. This hindered their ability to access online resources and participate in virtual services offered by AJCs and AE programs.

ii.
East plans to improve access and utilization of in-person and virtual services: This involves enhancing access to services in rural and underserved areas through localized service (access) points or mobile service units, simplifying administrative processes, and increasing the utilization of virtual and hybrid services. 

East plans to increase staffing and resource enhancement: This includes assessing workforce capacity, hiring skilled professionals, investing in technology and physical infrastructure through partner/community agencies' existing locations, and ensuring that staff have the resources they need to provide comprehensive assistance to job seekers. 

East plans to follow the state's lead in the implementation of  the Workforce System of the Future:  a transformative approach aiming to equip AJCs with advanced technology, streamlined processes, and enhanced collaboration strategies, including integrating innovative tools, prioritizing staff training, fostering partnerships, and creating a more effective and efficient environment for workforce development. 

	Text68: i.  Our local planning council determined that communication is key/orientating individuals to the availability of programs/services available.  Exposure: program staff having the opportunity to present information to partner participants.  Off-site enrollment; meeting individuals where they are rather than asking them to travel to another location.

Pursue the potential for co-funding of title/program positions in the AJC/Area to facilitate braiding funds at the participant level and braiding of funds to allow for less overhead- staff/fringe costs. 

Pursue effective and thorough cross-training of all partner staff.  An informed/trained/educated staff will be more cognizant of opportunities for blending/braiding of resources.  

Seek alternate ways at the onset of enrollment (including availability of partner funds) to fund activities for an individual that would remove barriers. 

ii.  Opioid Abatement, ARC—Inspire, Power, & Work Grants, USDA Rural Development, TVA, Development Districts, Department of Veterans Affairs, TN Department of Economic & Community Development, Teamsters 519 and other Labor Organizations

Pursue corporate funding through connections with board members & partner’s reach as in Adult Education’s grant of Dollar General funds. 

iii.  ETHRA as fiscal agent is uniquely equipped to assume additional staff and to account for expenditures and services available.  Pursue fund-stream placement in VOS and a generic application to track activities and costs associated with any non-WIOA sources.  ETHRA currently has a robust time distribution system that would easily accommodate additional non-WIOA tracking/reporting. 






	Text69: Case workers who tailor solutions for client job seekers and businesses.   Serve mainstream and special needs adults and youth through the physical, mobile and virtual American Job Center (AJC) network.  Analyze cyclic labor data to inform plans, forecasts and decisions to best position resources for low-income earners, displaced workers, foster children and job seekers with various barriers. Maximize program funds for training and supportive services to best eliminate barriers and prepare clients for rewarding jobs, excellent pay and benefits.  Focus services in distressed counties to assist local economies to grow and prosper.  Grow and improve financial management to continually expand AJC access across 16 counties. 
i. How do AJC partner programs support this vision?
Case workers within WIOA Titles I-V, alongside SNAP E&T, meet customers where they are and tailor plans for employment success. These AJC core partners work in cooperation to build relationships and achieve desired results with and for employers and job seekers.  The One Stop Operator synchronizes operations via a common intake form and internal AJC communications.  Externally, the OSO and Executive Director to the LWDB share leadership for co-facilitated quarterly partners meetings.  These meetings include core AJC partners and a network of area stakeholders.  These information channels facilitate shared knowledge of the many programs among partners and inform thorough assessments of job-seeker barriers, needs, desires, skills and experiences.  This communications culture is the basis for referrals for co-enrollments and optimum solutions for job-seekers.
ii. How will the local area, working with the entities that carry out the core programs, align available resources to achieve the strategic vision and goals?
The LWDA East Fiscal Agent, East Tennessee Human Resources Agency (ETHRA), the Career Services Provider, East Tennessee State University and One Stop Operator, University of Tennessee, Center for Industrial Services (UT-CIS) deliver services from ten, full-time, AJCs and multiple access points.  The Comprehensive AJCs in Blount, Hamblen, Knox and Sevier Counties are resources with Title II, III and IV staff and they each have one full-time greeter, who works for the OSO.  The remaining six AJC are affiliates that have smaller Title I staffs, some Title II and SNAP E&T partners.  The Fiscal Agent, ETHRA hires and employs the Executive Director and a small coordination and compliance staff to the local board.  ETHRA sub-contracts Career and One Stop Services and the rent agreements for AJC offices.  Financial accounting and dispersals are provided from within the ETHRA staff.  Staff to the board maintains communications with Tennessee Department of Labor and Workforce Development (TDLWD) and administers grants, audits, reviews and sub-contracts with the Career Services Provider and OSO. The OSO synchronizes partner efforts within the AJCs to serve customers.  ETSU trains and employs customer facing career specialists to manage client cases, coordinate payments to training providers, job seekers and businesses receiving grant funds.

	Text70: LWDA East goals are to meet or exceed all specified Federal Performance Metrics, State Key Performance Indicators, expand AJC access across the 16-county area and grow Labor Force Participation over 60%.  These goals will help distressed counties prosper, reduce criminal recidivism, and recover workers from an opioid crisis that has stolen tens of thousands of workers over two decades, while pushing taxpayers and courts to the breaking point.  Ultimately, meeting these goals will restore quality of life to Tennessee’s Appalachian communities.  The results can be measured in LFPR, lower unemployment rates, more profitable businesses, business investment, growing tax bases, increased home ownership, reduced theft, domestic violence, incarceration, court and local government legal costs, increased public school funding and better test scores for children from healthy homes.
	Text71: LWDA East daily operations will include regular referrals and co-enrollments among core programs and partners.  AJC greeters in Comprehensive and Affiliates will provide initial screening through a common intake form to collect information used to direct the customer to the most appropriate service within the AJC.  The intake form is the basis for initial interviews with case workers who determine eligibility and develop personalized plans to optimize resources among partners and plan a path to employment.  AJCs Clients in training, re-training, Adult Education or those needing work place accommodation are referred to partners in SNAP E&T, TANF, Families First and a variety of other programs.

Perkins Career and Technical Education Grant recipients regularly qualify for programs within the AJC suite of services.  LWDA East AJC Staffs will continue outreach to these groups to ensure support during formal coursework.  Regular outreach includes manned information displays at technical schools and include regular office hours.  The LWDA One Stop Operator, in concert with AJC Staff are expanding access through regular office hours within Perkins eligible schools to reach and enroll qualified students.    

	Text72: LWDA East factors AJC assessments include the KPMG consult, TDLWD Program Integrity, Program Accountability Review, Infrastructure Funding Agreement, Date Validation, Fiscal Monitoring, ETHRA annual audits and local case monitoring to align resources and set conditions for a highly functional process for building the Partner MOU.
The MOU establishes capabilities and features of WIOA titled and other partner programs.  It provides manpower structure for AJCs, communications and coordination channels for referring customers for enrollments among the variety of available programs and encourages teamwork.  East promotes coordination and knowledge exchange quarterly through Partner meetings.  The OSO is central to these meetings and provides monthly updates to LEOs, CLEO and Board members in addition to serving as the daily coordinator for AJC information flow, referrals and customer services.
	Text73: i. Titles 1-4, including JVSG, UI, TRA, TAA, Migrant and Regional Farm Worker, Vocational Rehabilitation

ii. CSBG, Ticket to Work, Knox Area Urban League, TCSEPP, TANF, HUD, Job Corps, YouthBuild, Perkins (Pellissippi, Roane, Walters State Community Colleges), Tennessee Reconnect (TCATs Harriman, Jacksboro, Knoxville Morristown and Oneida).

iii.   None


	Text74: East achieves alignment through defined daily standard operating procedures, strong and regular communications among Partners, the Career Service Provider and Fiscal Agent.  Strong partnerships with community organizations, government agencies and employers remain program staples.  East AJC staffs collaborate with organizations that specialize in serving our targeted populations.  These local procedures provide for targeted outreach to serve clients. State plan strategies are central to East’s daily operations and include special emphasis on Justice Involved Individual training within local jails, low income adult and youth job seekers, specially enabled populations, foster youth and customers seeking high school equivalency. Apprenticeships, Incumbent Worker Training and On the Job Training continue investing every dollar granted, while maintaining robust waiting lists for future grants in support of the state Business Engagement Plan. 
	Text75: The LWDB will work with providers to encourage co-enrollments with core programs to assist individuals with their career pathway goals.  An example would be an an LPN student who wants to complete CNA certification so they can work in the field while training as an LPN, later continue to an RN or BSN certification.  EAST will utilize pre-apprenticeships as one on-ramp to potential careers/career pathways.  EAST will add career pathways discussion to the Board Agenda and the quarterly partner's meetings.  EAST will leverage its board's employer base to derive meaningful information on industry needed/recognized career pathways.  
	Text76: LWDB will work with providers to encourage open communication regarding obtaining pertinent information needed to verify academic progress or completion.  Example:  Requesting grades verification from student or training institution.  

i. - If an organization does not accept the participant's credential, we would cover the cost of the upgrade so the credential meets company requirements. 

ii. - Encouraging participants, on a case by case basis, to gain additional credentials that make them more employable.  Example: CNA to LPN to LPN with IV Therapy.  
	Text77: Develop and adhere to a sound communication system among all partners to reduce costs for each partner and meet individual participant needs.  This will expand access to all services to all Tennesseans, especially those with barriers to employment.  Board driven, employer knowledge-base, focused, and outreach, as part of the Business Engagement Plan, including involvement of/with the regional Business & Workforce Director will drive EAST's efforts in expanding access. 

	Text78: The One-Stop Operator is aware that providing effective services to priority populations requires a multifaceted approach that recognizes their unique needs and challenges. 

General Principles:

Equity and inclusion: Services are designed with these populations in mind, removing barriers to access and participation.
Culturally competent: Training to understand and respect diverse cultural backgrounds and communication styles.
Trauma-informed: Training to recognize potential past trauma and create a safe, supportive environment.
Collaboration: Partner with community organizations, social service agencies, and other stakeholders.
Holistic or Human Centered approach: Address multiple needs (economic, social, emotional) simultaneously.  Key factors are:
Accessibility:

Flexible schedules and locations: Mobile services to accommodate work or transportation limitations, to meet individuals where they are.
Multiple languages: Provide translated materials and interpretation services.
Technology support: Offer digital literacy training and equipment online access through the AJC Network and access points.
Simplified paperwork: Minimize complex forms, reduce their number, eliminate "bureaucratic" processes.

Outreach and engagement:

Community partnerships: Work with trusted organizations to reach populations where they are.
Peer outreach: Recruit individuals from the target population to promote services and build trust.
Culturally relevant messaging: Tailor communication to resonate with specific communities.
Incentives: Offer small rewards or transportation assistance to encourage participation.

3. Service delivery:

Case management: Dedicated staff to navigate complex systems and provide long-term support.
Mentorship: Connect individuals with experienced mentors for guidance and encouragement.
Financial literacy: Offer workshops and resources to manage money effectively.
Job training and placement: Industry targeted, individualized training, with employment opportunities aligned.
Basic skills development: Provide linkages to internal or community/partner based programs for reading, writing, and math skills improvement.

4. Best practices:

Empowerment: Encourage self-sufficiency and decision-making.
Feedback and evaluation: Continuously gather feedback and adjust services based on needs of the individual and industry segments.
Data-driven approach: Use data to identify trends and target interventions effectively.
Sustainability: Secure funding and partnerships to ensure long-term program viability.
Remember:

East continuously monitors data (WIRED/Lightcast) to determine priority populations and has a continuous evaluation to determine the most effective ways in which priority populations are served. 

	Text79: East's growing use of access points is significant in its delivery of services through the one-stop system in remote/rural areas.  Each access point is carefully selected to ensure that a computer(s) is available for general public use.  Leveraging community/local organizations to utilize existing infrastructure and resources is paramount in East's plans remote/rural areas.   East continues to expand the number of access points.  East possess the technology for text-based delivery of information, basic communication, reminders, and alerts, even in areas with limited internet access. This use of technology is dependent on digital literacy which will be a component available through the One-Stop system.  Remote case management was effective during the pandemic.  These same tools/technology/methodology can be used to facilitate access to remote areas.  
	Text80: Each partner program in the AJCs utilizes the current case management to the fullest their respective programs allow.  East has embraced the current case management syststem (cms), Jobs4TNWFS, to its fullest.  Electronic applications, objective assessments, individualized employment plans are all completed and signed within the current cms.  East utilizes a common intake form to provide a streamlined integrated initial assessment of an individual's needs. East prepared, in advance, for uninterrupted case management by creating fillable electronic copies of all necessary case management documents, including those created/signed utilizing the cms.  East is poised to be a best-practice/leader in the use of technology, cms or crm (customer--employer--relationship module). 
	Text81: East has a robust supportive services policy which provides an abundance of options available to help remove barriers for adults and dislocated workers in the area.  East has numerous programs, available on its Eligible Training Provider List, offered by the areas many training providers, which include offerings from four (4) community colleges, and six (6) colleges of applied technology, for skills training and skills upgrading.  East's individual training account maximum of $12,000 generally provides leverage for multiple career pathways and generally covers the cost of training/skill upgrading.  Leveraging partner's, internal and external to the one stop system, offerings, from resume assistance, job placement assistance, basic skills acquisition/enhancement, occupational skills acquisition/enhancement provides a human centered approach to the availability of services provided.  East has consistently met and often exceeded its federal performance metrics and its key performance indicators as established.  While these measures may not currently reflect, "outcomes", which is the true assessment of the programs, they do indicate that East is a promising best-practice area. Sector strategy work in 2023, specifically in the tourism industry, has identified potential training opportunities.  During the planning cycle, LWDA East will tailor training/opportunities for lodging, attractions, food & beverage, and entertainment productions.  This will ensure an industry driven plan within the identified sector strategies.
	Text82: East has long recognized that transportation is a barrier to the successful completion of workforce activities.  East has a robust supportive services policy which provides for generous transportation assistance.  In those instances where private transportation is not available, East coordinates transportation services through public transportation agencies (K-Trans, Lakeway Transportation, Oak Ridge Transit and East Tennessee Human Resource Agency).  
	Text83: Veterans, and eligible spouses, are identified through the welcome function and its use of the common intake form.  Priority of service is assured from the moment an individual self-identifies.  Individuals identifying as veterans, with or without, significant barriers to employment, are immediately referred (warm hand-off) to JVSG staff.  Reverse referrals from JVSG staff ensures priority of service with all partners in the AJC system.  Veterans and eligible spouses are eligible for all qualifying services within the AJC system and receive priority.  
	Text84: Staff to the board have long been involved in initiatives to serve the justice involved population.  Weekly programs are and have been available at local justice systems in which individuals receive life skills training, including budgeting, conflict resolution, and communication, education and skills development (through partnership with Adult Education), resume writing, and connections to employers, all while the individual is detained.  Individuals returning to the workforce are referred to the American Job Center nearest them for assistance from the Justice Involved Program Coordinators.  East has been the recipient of two JII grants from the state which powered innovative "Bring Your A Game", OSHA 10 Certification, Career Readiness Certification, and Portfolio Creation.  East will continue these initiatives and seek improvements as long as funding is available.  Our goals for the justice involved program/population include grant funded training opportunities in Roane, Scott, Cocke, Hamblen, Loudon, & Jefferson counties.  This will complete justice involved targeted activities to all 16 counties in East.  Should justice involved grants continue, East is prepared to train in four (4) additional facilities per planning year.  It should be noted that these activities are based on continued current funding levels.  Should additional funding be made available, it will be possible to offer training in every county, every year.  Our goals include 20% or better reach to the female population.  
	Text85: While East does not have a specific MOU agreement in place to enhance the quality and availability of services to people with disabilities, East does have a superior relationship with our Vocational Rehabilitation partner.  Our Vocational Rehabilitation partner has been present for both Local and Regional planning and serves as an active member of the local workforce board.  Quarterly cross training from all partners occurs and will continue to focus on the exchange of information, technical assistance and cross training of staff to ensure people with different abilities receive service.  
	Text86: The One-Stop Operator leads the certification/re-certification efforts of the local workforce area. The certification team is comprised of members representing all partners/programs within the One-Stop System. The physical and programmatic accessibility of facilities, programs and services, including technology and materials for individuals with disabilities, is reviewed every re-certification cycle.  Any deficiencies are immediately addressed and any technology/materials are hastily procured.  Quarterly cross training including addressing the nees of individuals with disabilities occurs. East leads the region in its use of video translation (american sign language--Purple) services.  All partners in the one-stop system agree to the terms of the MOU which include items regarding the Americans with Disabilities Act of 1990.  Partners maintaining a physical presence in the one-stop system contribute to the cost via the Infrastructure Funding Agreement circulated with the Memorandum of Understanding.   
	Text87: LWDA East will cultivate business relationships through board directors, chambers, business alliances and associations and from existing business customers.  This network is the basis for future applicants and business customers.  Through existing websites, social media sites and other electronic means, expand the AJC Services brand within the local business community.  As we receive referrals, activate the Business Services Team for jobs listings and to present the suite of Incumbent Worker Training (IWT), On the Job Training (OJT) and Registered Apprenticeship Programs(RAP) for which they may apply.  Continually evaluate the economic environment and business leader input to forecast workforce needs and trends.  Position Business Services Teams, Business and Workforce Directors and AJC staff to grow with local business needs and respond to changing dynamics.  Build local programming around the seven pillars of the state Business Engagement Plan:

Sector Base Approach:  Engage Tourism, Manufacturing and Energy Sectors to develop Task Forces capable of assessing, coordinating and availing effective training, recruiting and retention for workers.  Exploit that momentum to advance Labor Force Participation across all segments of workforce.
Business Cycle Framework:  Build relationships to understand how best to integrate AJC and Business resources in rhythm with business tempo and growth plans.  Synchronize tailored plans to ensure WIOA funds are expended within state and federal budget cycles while seamlessly adding value to the business.

Asset Mapping: Utilize Econo-vue system for board, staff, career service provider and one stop operator general awareness and to equip Business Services Teams to tailor plans to add value for specific business clients.

Case Managing Employers:  Provide tailored IWT, OJT and RAP services through Board Staff to grow workforce availability, profitability and retention.
Enterprise Alignment: Maintain Business and Workforce Director as an active local board member, synchronized with staff to the board, AJC operations and Economic and Community Development board member.  Hand-off existing IWT, OJT and RAP customers for long-term case maintenance through Customer Relationship Management system.

AJC Network:  Provide the public excellent job seeker and business services. Brand the AJC locally as a lifelong job seeker and business resource for job searches, worker placement, skills training, access to labor market information, jobs listings and hiring events.  Serve special populations like low income, individuals with disabilities, justice involved, substance use disorder, foster families, limited English speakers and candidates for naturalization.  Work alongside Local Elected Officials to identify and serve community workforce needs.  Tactically position Mobile AJCs for lay-offs, lay-off aversion, business expansion and job fairs to amplify brick and mortar AJC staff.  Publicize the Virtual AJC through existing staff, local public relations channels and officials to expand job seeker and business access. 

Training and Development:  Invest targeted training in Board, CSP and OSO staffs to create and maintain excellent case worker and business services skills.  Optimize profitable worker placement in high wage jobs and growth within local economies.  Develop strong business engagement awareness alongside excellent job seeker customer service skills.        
	Text88: We respond to every formstack that comes to the East LWDB with an email and a phone call to every business.  East sends a grant application and are available to answer questions during the process.  We also speak at chamber meetings, luncheons, apprenticeship gatherings, and anywhere businesses are in attendance. East offers a varied menu of services, tailored to the needs of the business and their employees no matter the size. 
	Text89: 

As the LWDB is comprised of 51% of business entities, relying on those individuals to provide an on-ramp to professional organizations for specific industry segments.  
Formalize a list of the entities:  business intermediaries, economic development groups, local economic developers for each county.

Orient, train, and inform board members via quarterly partner updates including forums, and professional organizations.

Human Centered Case Management (Success Coaching) of individuals and the business community. Building a culture of inclusiveness and investing in people. 


The LWDB, in leveraging its board membership, drives the partnerships necessary for effective business engagement.  East, during the planning cycle, will utilize those existing partnerships to inventory the economic development entities in its 16 county area for outreach and information opportunities to facilitate an industry segment approach to business engagement.  
	Text90: Economic development inventory, utilizing board contacts, and the Regional Business and Workforce Director to promote the area’s Tennessee Small Business Development Centers that offer seminars on business development.  Additionally, the state’s Business Enterprise Resource Offices to provide insight into entrepreneurial skills training cognizant of sector strategies defined in the regional and local plan while encouraging innovation and opportunities that would support microenterprise.  Outreach, to include the training providers, to ensure that entrepreneurial skills are relevant to opportunities, especially those microenterprise options.  
	Text91: East coordinates work with rapid response activities with every event.  AJC services are discussed and offered to the affected employees.  Every employee is given AJC locations and contact informaiton.  If AJC staff are available for meetings, they answer questions during the Q & A portion of meetings.  The AJCs may also have a booth for any on-site job fairs where enrollments and questions occur of the affected workers. 
	Text92: We will offer training grants to our 16 county area employers through Chamber meetings, community events, job fairs, and everyday business interactions.  
	Text93: The contracts are always entered into VOS using both the trainee and employer accounts with supporting documentation before being paid.
	Text94: When an employer enquires about Business Service Grants we ask if they have a training entity selected. If not, we can offer suggestions or see what type of training they are seeking. We have a robust ETPL that we guide the employers to or help them get started.
	Text95: All of East’s providers are presented, discussed, sometimes to great lengths, and voted on by our Board. We have Board driven training providers, and program offerings. If we encounter a training provider we think offers value we encourage them to apply to our provider list which includes customized, sector based training programs.  2023 Sector strategy work created opportunities.  For the duration of this planning period, East will expand its sector strategy work to include the training opportunities/programs in the tourism sector that will seek to meet the emerging needs of local employers and jobseekers.  This will ensure an industry driven collaboration.  
	Text96: East, through its board's industry connection, will:


1. Establish Common Goals and Frameworks:
     • Develop a shared vision: Articulate a clear vision for how education and workforce investment will collaborate to prepare a skilled and adaptable workforce.
     • Align skills frameworks: Ensure secondary and post-secondary programs align with industry-defined skills needed for jobs in the area.
     • Create seamless pathways: Encourage the development of clear pathways from secondary to post-secondary education and training, including opportunities for dual enrollment and early college credit.

2. Foster Collaboration and Communication:
     • Establish joint planning committees: Bring together representatives from K-12, higher education, and employers to plan and coordinate activities.
     • Share data and information: Utilize existing data sharing platforms to track student progress, program outcomes and labor market trends.
     • Regularly communicate: Facilitate regular communication between stakeholders to identify and address gaps and redundancies.

3. Implement Coordinated Programs and Services:
     • Board Member Resources: Facilitate the embedding of career exploration and skills training into secondary education curricula.
     • Career coaching: Coordinate personalized career guidance and support throughout the education,training, and worker (employment) journey.
     • Apprenticeships and internships: Facilitate/target opportunities for students to gain work experience in relevant fields.
     • Skills-based certification programs: Encourage the offering, by education partners, of industry-recognized/driven certifications aligned with the targeted industry segments outlined in the Business Engagement.

4. Leverage Technology and Data:
      • Online platforms: Greater utilization of the state's Case Management System (CMS), the Business Customer Relationship Manager (CRM), and Econovue to gather and share information about programs, courses, industries, and career opportunities.
      • Labor market data analytics: Utilize data analytics to inform program development and track workforce needs.
      • E-mentoring: Encourage implementation of virtual mentoring programs to connect East Tennesseans with industry professionals.

5. Avoid Duplication of Services:
     • Conduct needs assessments: Regularly assess existing programs and services to identify areas of duplication and overlap.
     • Specialize based on strengths: Encourage institutions to specialize in specific areas of expertise to avoid redundancy and customer choice.
     • Shared resources: Collaborate on shared resources, such as professional development for educators and training facilities, potentially through incumbent worker training and/or apprenticeships. 

East will encourage community involvement by engaging stakeholders and employers.  
East will embrace continuous improvement and focus on adapting programs and services based on feedback and industry changing needs.
East will ensure equity and inclusion:  all individuals have access to workforce investment activities. 


	Text97: As the local workforce development board has no supervisory capacity or oversight of the activities provided by the State Employment Service under the Wagner-Peyser Act, LWDA East is committed to cooperation and the success of all partners & their clients.  To that end, LWDA East will continue close coordination with Wagner-Peyser through our MOU/IFA process, quarterly partners meetings, and LWDB updates.  East, in its local planning, involved all partners, including Wagner-Peyser, to the discussion of strategies/plans for the local area.  
	Text98: i.  The LWDB, through its one-stop system and Title II's membership on the board, has a streamlined common intake form. Individuals self identify to education level, workforce skills, and potential barriers to employment.  Individuals are immediately connected to appropriate services, including Title II.  Co-enrollment between Title I & Title II, braiding of services/funds, occurs for all who qualify or express interest in services.  Outreach occurs to populations facing barriers, such as individuals with low literacy sills, or re-entry needs, to inform them of available services.

ii.  During the last procurement/application cycle, the LWDB reviewed the applications for Title II services and provided feedback as available.  The LWDB will follow the procedures/guidelines established by the state. 
	Text99: The MOU/IFA completed each program year, between all required and other additional (community) partners (providers), details the services each program offers in the support of the One-Stop system.  This includes aspects of service integration and access to the services available in the one-stop system.  
	Text100: The LWDA's attempts to strengthen the linkages between the one-stop system and unemployment insurance programs will be hindered by recent administrative changes.  Prior to the change, one system: captured information relevant to both the one-stop system and the unemployment insurance program; provided unified data-sharing allowing for targeted outreach and identification (as in NDWG-Covid efforts) of individuals needing the services of the one-stop system; increased access through a mobile app.  The LWDA will continue its efforts, within the current constraints, to develop linkages.  Title I staff, within each AJC, are trained to refer customers seeking Unemployment Insurance assistance to the website and the telephone access number.  With a dedicated UI technician in each Comprehensive AJC in 2Q 2025, LWDA East is prepared to train comprehensive and affiliate AJC Staffs in how to refer customers for assistance.  Assistant Commissioner Felts announced this capability to Executive Directors during the February 22, 2024 monthly Executive Director’s meeting.   We anticipate coordinating a standard operating procedure for assisting UI customers across our 16 counties and training all partners once these newly hired team members arrive.  Our OSO, STTB, CSP and partners will assist in building, implementing and refining the SOP.
	Text101: Targeted groups include foster youth/aging out of foster care, juvenile detention/justice involved, homeless, disabled, basic skills deficient, pregnant or parenting, and any other barriers. 



ISY - Ages 14-21 - Attending school, low income, or meet any other barriers listed above.

OSY - Ages 16-24 - Not in school and/or school dropout, low income, homeless, justice involved, runaway, foster care, etc. 



SYEP program is a primary focus during the summer months. 



Offer supportive services such as assistance with childcare or gas money for transportation needs along with many other supportive services activities based on each individual's needs/barriers.



Transfr VR offered in schools and career/job fairs to assist with Career Pathway advancement by giving each youth the opportunity to "try out" certain jobs/career fields to gauge interest in that particular field. 



Provide youth with the opportunity to develop job skills through training or other work experiences. Help guide them in developing social, behavioral, and soft skills needed to be successful in the workplace.



Work with partners to ensure all needs are met to eliminate barriers. Court Appointed Special Advocates (CASA) and YMCA are also very good resources when assisting youth. 





Encourage youth to participate in AJC workshops to learn more about resume writing, interviewing skills, soft skills, etc. 



Offer a youth incentive payment as long as youth is eligible and in a program linked to work experience, education, or other training activities that are relevant. 




	Text102: i.  Set goals and a career pathway to help achieve each goal by utilizing educational partners, such as the Urban League, Chambers of Commerce, Foster Programs, community based organizations, and CTE directors, to help eliminate barriers based on each participant's needs. 

Work towards IEP goals/objectives to assist youth in finding self-sufficient employment.

ii. Partner with Voc Rehab and other partners/programs such as Purple (sign language interpretors), AVAZA language charts, TTY, School of the Deaf, and other organizations to assist those with disabilities. 

Ensure all American Job Centers are equipped with tools and machines to assist those with disabilities such as larger computer screens, specific mouse and keyboards that are easier to use, raised computer desks to fit wheelchairs, and brochures and other signs that are made with larger print. 


	Text103: Frequent visits to high schools, career fairs, job fairs, and employers to spread the word about work experiences for all youth and recruit new participants. 

Utilize Transfr VR goggles/programs for youth to create a virtual experience and assist each person with finding career pathways tailored to their skillsets. Additionally, offer virtual job/career fairs as well as in person to reach the needs of those who may have a transportation, childcare, or other barrier stopping them from attending one in person. 
	Text104: 
i. OSY criteria used to determine if a youth meets the requirements for requires additional assistance include, but not limited to: 

    1. Has not enrolled in postsecondary school or entered a career path within one year of completion of secondary school to include lack of full-time employment or history of employment with earnings too low to be self-sufficient.
    2. Has dropped out of a postsecondary education program
    3. Has no work experience nor a credential required for an occupation in demand. 
    4. Has been fired from a job within past 6 months prior to application received. 
    5. Has never held a full-time job for more than 13 consecutive weeks. 
    6. Has been referred to, being treated by, or previously treated by an agency for substance abuse. 

ii. Regional planning discussion is shared with the local planning council. 


iii. Each case manager is required to document participant progress through case notes, and uploading pertinent information/documents through Jobs4tn, such as school records or self-attestation. 
	Text105: East Tennessee Human Resource Agency (ETHRA)
	Text106: During the last competitive process to award subgrants for the Career Service Provider and the One-Stop Operator, a third party, Thomas P. Miller & Associates, was engaged to oversee the process.  ETHRA's procurement process will be followed should additional awards be made. 
	Text107: As of this writing, local levels of performance for PY 24 & 25 have not been negotiated.  The following are the negotiated levels for PY 22 & 23.





	Text108: East LWDB in consultation with UT CIS is examining the functionality of the LWDB in alignment with factors developed by the State Workforce Board. 

Governance and Administration:

Effective Leadership: Establish strong leadership with clear roles and responsibilities for board members and staff.
Diversity and Inclusion: Ensure board membership reflects the diverse demographics of the community and prioritizes inclusivity in decision-making.
Strategic Planning: Develop a comprehensive strategic plan with measurable goals aligned with the state workforce plan and community needs.
Performance Measurement: Implement a robust performance measurement system to track progress towards goals and adjust strategies as needed.
Fiscal Responsibility: Maintain sound financial management practices and ensure efficient use of resources.

Business Engagement:

Develop strong relationships with local businesses: Foster regular communication and collaboration with businesses to understand their current and future workforce needs.
Create business-driven programs and services: Design and offer programs and services that address the specific needs and skills gaps identified by businesses.
Facilitate industry partnerships: Encourage and support collaboration between businesses within the same sector to address common workforce challenges.
Leverage business intermediaries and economic development groups: Partner with organizations like chambers of commerce and industry associations to connect businesses and access resources.

Customer Service and Accessibility:

Streamline program access: Simplify the process for individuals to access workforce development programs and services.
Provide diverse service delivery options: Offer programs in various formats and locations to accommodate different learning styles and accessibility needs.
Develop strong customer service standards: Train staff to provide professional, efficient, and personalized assistance to job seekers and employers.
Invest in technology: Utilize technology to improve communication, data collection and analysis, and online access to services.

Community Collaboration and Advocacy:

Build strong relationships with community stakeholders: Engage with educational institutions, non-profit organizations, faith-based groups, and other community organizations to leverage resources and address shared workforce challenges.
Advocate for workforce development policies: Champion policies and initiatives that support workforce development efforts and promote a skilled workforce.
Participate in local and regional economic development efforts: Collaborate with other stakeholders to develop and implement strategies that attract and retain businesses and create jobs.
Stay informed of state and federal workforce development initiatives: Maintain awareness of current trends and updates in the workforce development landscape and adapt strategies accordingly.

Continuous Improvement:

Conduct regular self-assessments: Regularly evaluate the effectiveness of programs, services, and overall performance to identify areas for improvement.
Seek feedback from stakeholders: Solicit feedback from businesses, job seekers, and other stakeholders to inform continuous improvement efforts.
Encourage innovation and experimentation: Be open to exploring new and innovative approaches to workforce development.
	Text109: A newspaper ad was placed advising the public of the document available for public comment.  The newspaper ad provided a link to the document and specified the public comment period.  The same notification was placed within the AJC system.  
	Text110: 
	Text111: A notice of meetings (1 Regional and 2 Local) was generated and forwarded to the One-Stop Operator for distribution to partner stakeholders for Regional and Local planning.  Members of the TOSS unit facilitated our Regional meeting for regional planning which included stakeholder involvement.  Local planning meetings were facilitated by the Executive Director and the Regional Business & Workforce Director.  
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